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Simplify
Over the years 

that I have been 
breeding cattle I’ve 
seen a multitude of 
changes come and go 
in the industry.  As a  
user and advocate of 
performance testing, 

I felt the introduction of EBVs - 
and subsequently EPDs - allowed a 
greater analysis of the overall cattle 
population.  But as with all things 
which can become extreme in nature, 
there is room for criticism.  I’d like to 
share some of my own concerns about 
the current state of performance 
testing.

I mull through performance data 
daily, but I have to keep in mind 
that so much of it tells 
me nothing about 
the environment.  
Environmental 
characteristics and 
inducements have 
tremendous effects 
on all cattle data, yet 
there is no indication 
of this in performance 
data!  Meanwhile the 
industry’s ongoing 
changes to the model of the analytical 
process keep people scrambling after 
fads at a time when stability should be 
thought of at its utmost.

Data collection and processing will 
always be an intricate part of cattle 
breeding, and to ignore it completely 
would be much like ignoring the use 
of a cell phone.  But do our phones 
have to be so complicated, offering 
so many technologies, that they are 
nearly unmanageable… and maybe 

I was taught, and I still 
know, what to do when 

things become too 
complicated:  SIMPLIFY. 

(continued next page)

even rule our lives?  I was recently in 
an airport with a gentleman who had 
the newest technology available in 
his cellular phone.  I asked the same 
question over and over:  “What does 
that feature do?”  His answer was 
always the same:  “I am just not sure.”

I was taught, and I still know, 
what to do when things become too 
complicated:  SIMPLIFY.

Back to cattle.  Take, for instance, 
the fact that environmental 
characteristics dictate drastically 
the ability of females to lactate and 
reproduce.  Nowhere in current 
evaluation models does environment 
play a role.  Meanwhile, on paper, 
you can add a 30-lb.-milk bull to a 

2-lb.-milk cow 
and subsequently 
make a 16-lb.-milk 
offspring.  Although 
this appears to be 
the savior to dry 
females, maternal 
milk is only .12% 
heritable.

When it comes 
to performance 
data, understanding 
growth and 

ultimately slaughter weight can be 
confusing also.  Bull N, with a yearling 
weight EPD of +86, may produce 
offspring that slaughter at +11 carcass 
weight.  Meanwhile, Bull T, with a 
yearling weight EPD of +98, may 
produce offspring that slaughter at 
-.3 carcass weight, adjusted to the 
same days of age. From the weight 
period occurring after 365 days, 
the 86-lb. bull’s progeny obviously 
excels at the feedlot.  Where does 

this weight component come from 
and how is it distributed?  Cattle can 
distribute weight three ways on the 
anatomy:  Height, length, or width.  
The weight can be added in three 
different ways also:  Bone, muscle or 
water.  Where is the difference in the 
two bulls and how do we define where 
the distribution might come from?  
Where are the extreme EPD cattle 
different, and does that quantify into 
profit?

The format that the industry dictates 
we must use to evaluate the current 
bull calf crop has so much information 
that we use a legal sheet of paper 
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“The only reason this bull is here today is I didn’t get 
around to cutting him!”

A few comments from Lewis Hagen

All the talk about ethics these days brings to my mind Tom Walling of Winifred, Montana, one of the most genuinely 
ethical people I have ever met in my life.  Tom and his wife, Gladys, owned and operated Walling Angus Ranch until Tom 

passed away a few years ago, and their operation was a reputation source of Angus seedstock for many 
years. Perhaps the most talked-about example of Tom’s heightened sense of ethics is when he stopped 
the auction at one of his annual bull sales and stated to all in attendance after a certain bull entered the 
ring:  “The only reason this bull is here today is I didn’t get around to cutting him!” The crowd broke into 
laughter, as Tom’s honesty was well known and he was respected for it.  Apparently the bull had come on 
from the time Tom had considered cutting him, because the crowd had an even better laugh when the bull 
beat the average of the sale!  The Walling program made a lasting contribution to the Angus breed and 
their Tomwall and/or Gladwall prefix is represented in numerous registered Angus pedigrees throughout 

the industry, including the dam of the second-high-selling bull in our 2008 spring bull sale.

For all of us at Sinclair I would like to thank Tom Elliott and Dr. Bob Hough for contributing to this newsletter.  Tom is a 
good friend and his willingness to share his knowledge and experience on a variety of issues is greatly appreciated. This is 
the third article that Dr. Hough has written for one of our newsletters. We value his input and look forward to working with 
him again in the future.

We recently weighed and scored the heifer mates to our 2009 spring sale bulls that are being developed at Tom and 
Travis Rule’s facility just outside of Buffalo, Wyoming. I encourage anyone who plans on attending our spring bull sale on 
March 28 to make the short drive out to Rule’s Buffalo Livestock to see these heifers, as it will give you a good idea of the 
type of female you can expect from Sinclair bulls. The sale bulls will be available for your appraisal at Veltkamp Livestock, 
Manhattan, Montana, until March 23, at which time we will begin transporting them to Buffalo for the sale.  The bulls 
should all be in place for viewing at Buffalo Livestock two days before the sale.

The catalogs for our spring bull sale will be mailed the first week of March, timed to arrive at least two weeks prior to sale 
time.  Once again, Superior Productions will video the sale offering several weeks prior to the sale.  You can order a video of 
the sale bulls by contacting Superior Productions at 1-800-431-4452 or Sinclair Cattle Company at 1-800-761-2077, or visit 
us online at www.sinclaircattle.com.

We welcome your interest in our breeding program and look forward to seeing you at our March 28 bull sale in Buffalo, 
Wyoming. Please don’t hesitate to give us a call if we can provide you with any additional information or assistance. 

turned sideways to try to accumulate 
all of the data on one page, and 
still we can’t make it fit! Talk about 
information overload.  With all of 
these numbers available to evaluate 
cattle populations, it sure would 
be nice if we could tell which bull’s 
calves will be least likely to scour 
and also if the spring rains will come 
in time.  Now we are being sold on 
alphabetic equations of evaluation, 
along with the old numeric 
equations!  I don’t know about you, 
but I am constantly confused by this 
alphabet soup method of analyzing 
cattle.

I believe profitability has a direct 
correlation to simplicity. Simplicity 
has a direct correlation to surviving 
in business.

Yes, if we want to cut costs in our 
cattle operations, we should look 
first at feed and labor.  But if we’re 
ready to get serious about managing 
costs, I believe it is important that we 

focus first on securing reproductive 
efficiency in our cattle; second on live 
calf percentage; and third on efficient, 
long-living cows.  For years now the 
advertising world has employed a 

handy little acronym, K.I.S.S., short 
for “Keep it simple, stupid.”  These are 
words I’m going to keep in mind as I 
make management decisions on my 
own operation this year.

Simplify (continued from page 1)

Sinclair females at the Mantua Ranch Unit in Wyoming • photo by Heide Werbelow
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Call today 1-800-761-2077 for more information on bulls and females 

built to last and backed by the best guarantee in the industry – bar none!

www.sinclaircattle.com
6481 Buck Valley Road  
Warfordsburg, PA 17267

Lewis Hagen
Western Operations Manager
Offi  ce: (307) 587-3169 • Cell: (406) 539-1748
email: lhagen@sinclaircattle.com

PO Box 1118 
Cody, WY 82414-1118

Jeff  Ward • Offi  ce: (717) 294-6991
Fax: (717) 294-6990 • Cell: (301) 964-7423
email: jward@sinclaircattle.com
Tom Elliott • Program Advisor
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R.L. “Bob” Hough

Dr. Bob Hough currently serves as a principle 
at Haines Centre for Strategic Management. 
In training for this 
position, he received 
6 graduate credits in 
strategic planning and 
management from San 
Diego State University. 
Prior to that, he was 
the executive director 
for 10 years of the Red 
Angus Association of 
America, headquartered 
in Denton, Texas.

Bob was raised in 
Pennsylvania, where his family had a general 
livestock farm, and received his undergraduate 
degree from Penn State in 1982. He went on to 
receive his MS from the University of Connecticut 
and PhD from Virginia Tech, all in Animal Science. 
He has served as an Extension specialist in both 
Arizona and Maine, managed Harmony Hills 
Angus Farm, and also worked as marketing 
coordinator for the Red Angus Association.

While at Red Angus, Bob provided the leadership 
for developing the industry’s first USDA process-
verified program, Red Angus’ Feeder Calf 
Certification Program. Bob also implemented 
Red Angus’ carcass EPD program, and negotiated 
value-based marketing grids with two major 
packers. He was also involved in the design of 
the industry’s first total herd reporting program, 
which was implemented at Red Angus. Under 
his leadership, in 2002 Red Angus released the 
industry’s first Reproduction Sire Summary.

Bob has served on the board of directors of the 
Beef Improvement Federation (BIF), received the 
Distinguished Service Award from the Red Angus 
Association, and was inducted into the Maine Beef 
Industry’s Hall of Fame.  In 2004, at the Red Angus 
Association’s 50th anniversary, he was named one 
of the “50 Most Influential People of Red Angus.”

Within the BIF Bob has served on the program 
committee, been a “Guidelines” author and 
editor for Breeding Herd Evaluation, committee 
chair for Whole Herd Reporting, and in 2004 he 
received the BIF Continuous Service Award. He 
was also one of the founding members and the 
first chair of the APTC Committee (now called 
the Ultrasound Guidelines Committee), which 
oversees certification of all ultrasound field and 
laboratory technicians.

Bob has served as president of the US Beef 
Breeds Council, on the board of directors of the 
National Beef Cattle Evaluation Consortium, 
and on the board of directors of the National 
Pedigree Livestock Council. He has also written 
over 200 scientific, technical, and popular press 
articles.  He authored the book “The History of 
Red Angus,” coauthored “Breeds of Cattle” (www.
breedsofcattle.net), and has been invited to 
speak in 27 states, 4 Canadian provinces, Ireland, 
Paraguay, Bolivia, and Brazil. Bob has served 
on the steering committee for the National 4-H 
Livestock Judging Contest for over 15 years, 
and has judged livestock shows in 15 states, 4 
Canadian provinces, Brazil, and Paraguay. He has 
traveled on beef cattle business to 49 states and 9 
Canadian provinces.

Dr. Bob Hough can be reached by phone 
(817.296.0976), by email (bobhough1@aol.com), 
or at his website:  www.bobhough.com.

$ Values : 
Raising cattle profitably takes 

utilizing all tools available to 
today’s beef producer, but where to 
start in this modern-day alphabet 
soup of EPDs and indexes? The tools 
available can seem overwhelming, 
but clarity is closer than you think. 
First, you must know what business 
you are in. Sounds simple enough, but 
with American Angus Association’s 
new dollar value indexes, getting 
the question right 
means all the 
difference.

$Value indexes 
are defined as 
multi-trait selection 
indexes, expressed 
in dollars per head. 
These include, 
among others, cow 
energy value ($EN), 
weaned calf value 
($W), and beef value 
($B). While $EN is expressed 
in dollars savings, $W and $B are 
expressed in dollars revenue. These 
$Values simplify decision-making, 
but assume the same environment 
and input costs in the make-up of the 
indexes.

Back to the question of what 
business you are in, and how you use 
these along with the regular EPDs.

First, I will concentrate on what 
has wrongly become the lowest 
profile of the $Values, and that is 
$EN. I will make the assumption that 
most people reading this article are 
in the cow business, and the largest 
cost of keeping a cow in an efficient 
operation is maintenance energy. $EN 
expresses the cost savings between 
progeny of different sires due to 
differences in mature weight and 
lactation energy requirements. This 
is important because higher growth 
is positively correlated with larger 
mature size; i.e. there is a price to be 
paid for blindly selecting for growth, 
and that is lower $EN. Big cows eat 
more feed and are not efficient.  And 
make no mistake about it, the average 
Angus cow in this country is pretty 
big, with the average six-year-old 

weighing 1,384 lbs. at weaning when 
cow weights are submitted to the 
association.  Luckily the correlation 
doesn’t always hold true and it does 
appear that increased growth can be 
obtained without significant increase 
in mature size when birth weight EPD 
is held low. The genetic trend of the 
Angus population shows this to be the 
case. The bottom line on Angus cattle 
is this: do not get too greedy with 

growth. These are 
not continental 
cattle, and calving 
ease and mature 
size must be paid 
attention to if 
you are going 
to remain in 
business.

Milk is another 
significant part of 
$EN. Higher milk 
cattle have higher 
maintenance 

requirements whether they are 
lactating or not. This is because 
scientific studies have conclusively 
determined that cattle with genetics 
for higher milk have more high 
maintenance gut and organ mass. 
This utilizes energy at a higher rate all 
the time. There is a cost for milk, and 
milk should be carefully fitted to the 
environment. Not too much or you 
will have open cows; too little and you 
will have fat cows with small calves. 
$EN is an excellent tool to help keep 
growth and milk EPDs in perspective 
when selecting cattle. Rather than 
being the most underutilized $Value, 
it should be one of the first ones you 
look at to put a suite of EPDs into 
perspective.

The next useful index is $W, which 
is the average progeny difference, 
expressed in dollars per head, for 
pre-weaning merit.  $W includes 
both revenue and cost adjustments 
associated with differences in birth 
weight, weaning direct growth, 
maternal milk and mature cow 
size.  Unlike $EN, which is used in 
conjunction with other EPDs, $W 
is more of a standalone index, and 

Dr. Bob Hough

$EN expresses the cost savings 
between progeny of different 

sires due to differences in 
mature weight and lactation 

energy requirements. 

Dr. Bob Hough

Revenue - Expenses = Profit
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comes most closely to a single dollar 
value for cow-calf producers. By 
including birth weight, this $Value 
starts to take into account the cost 
of reproduction.  
Studies have shown 
that reproduction 
is two times more 
economically 
important than growth 
and two to ten times 
more economically 
important than carcass 
traits. Unfortunately, 
no index exists that 
takes into account 
the full range of 
reproduction, 
including heifer pregnancy and 
stayability, but $W comes closest. $W 
is very useful in that most producers 
sell their cattle at weaning, and even 
if they do not, this helps estimate 
cow maintenance costs and percent 
calf crop (although calving ease 
direct would be much more useful 
than birth weight). Thus, this most 
truly reflects income for most cow-
calf producers, and therefore, bears 
close scrutiny. $W gets to the heart 
of what an Angus cow is meant to do, 
which is to efficiently be the maternal 
component of our nation’s beef 
factory.  Remember, though, that $W 
simulates a single environment and 
management scheme, and because it is 
generic in nature, it does not custom 
fit cattle to an environment and does 
not replace the thoughtful use of 
EPDs. A person must still customize 
milk and take care of calving ease to 
its appropriate level.

$B is probably the most overused 
of all the $Values. It probably starts 
with its name, beef value, which 
automatically leads people to it, and 
far too much single trait selection has 
occurred for this single index. Look at 
what goes into $B:  post-weaning gain 
and carcass value as approximated on 
a grid.  Obviously these are important, 
and it is especially important that 
Angus cattle transmit genetics for 
high quality grade, but this is really 
an index for feedlots, not cow-calf 

producers. One must be cautious 
to not chase $B to the extent that 
the cattle become terminal in their 
kind. Angus first and foremost is a 

maternal breed!  
Next in line comes 
Angus’ ability to 
infuse marbling 
into quality beef, 
something all beef 
producers should 
take responsibility 
for in terms of 
meeting consumer 
demand. Of 
course, Angus 
should have good 
growth and at 

least average muscling, but there is 
a problem if we try to make these 
cattle grow and have cutability like 
continental cattle. This path can 
lead to high maintenance, one-
dimensional cattle. I do not mean to 
be too hard on $B, as there are high 
$B cattle that excel in multi-traits, but 
it is certainly the newest in a long line 
of fads that have rumbled through the 
breed.

It is still vitally important to look 
at individual EPDs of 
yearling weight and 
carcass traits and 
realize that there are 
optimums. When 
studying carcass EPDs, 
it is also important 
to keep in mind that 
when the American 
Angus Association 
made the correct 
decision to combine the 
carcass and ultrasound 
databases into a single Economically 
Relevant Trait EPD on a carcass 
basis, they changed the base. The 
marbling EPD appears higher, ribeye 
area smaller, and backfat thickness 
increased. Remember that these are 
artifacts of the model change rather 
than actual changes in the cattle’s 
genetics.  The percentile tables will 
rank the cattle.

Is life getting simpler or more 
complicated? Hopefully simpler, but 

one must use all the tools available 
to him or her.  $Values are certainly 
a new and useful tool.  $EN allows a 
producer to put a suite of EPDs into 
context with costs of keeping a cow 
(the higher the $EN the better). It 
is one of the most useful indexes in 

fine-tuning a 
suite of EPDs 
to match an 
environment.

$W and $B 
are snapshots in 
the production 
cycle, with $W 
being the more 
useful $Value 
because it helps 
account for 
maintenance 

and part of reproduction, the 
two main drivers in any cow-calf 
operation.  $B is also a useful feedlot 
index, albeit overused.

The main thing is knowing what 
business you are in (cow-calf, feedlot, 
meat) and then custom-fitting your 
cattle to your operation and its unique 
environment and management.  
Indexes cannot do that for you, 
although they certainly may lead you 
in the right direction.

...$W is more of a 
standalone index, and 

comes most closely to a 
single dollar value for cow-

calf producers. 

Dr. Bob Hough

One must be cautious to 
not chase $B to the extent 

that the cattle become 
terminal in their kind.

Dr. Bob Hough
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By Tami Blake

The last time this newsletter “caught up” with Tom Elliott it was the spring of 2005.  

In that interview Elliott described his acquaintance with Jeff Ward.  The men first 

knew each other as innovative cattle breeders, both of them unafraid to step outside of the 

popular, university-recommended box of thought in their shared quest for the ideal cow – 

and the bulls most likely to produce that cow.

The lives of the two men became permanently entwined when, after Elliott made the difficult 

decision to sell his family’s historic Grass Range, Montana ranch in the late 1990s, Jeff Ward and 

Sinclair Cattle Co. purchased the N-Bar Legacy cattle genetics.  These bloodlines represented more 

than 20 years of Tom Elliott’s blood, sweat, and best thinking – thinking that resulted in groundbreaking 

cattle breeding and eventually the introduction of the most influential Angus bull of the 20th Century, N Bar Emulation 

EXT.

With the purchase of that life’s work, Jeff Ward also inherited a friend and mentor in Tom Elliott.  Today Elliott 

watches closely as Sinclair Cattle Co. continues on in the tradition of line-breeding those N-Bar genetics for 

predictability and profitability.

Of course, to say he sold his “life’s work” might indicate that Tom Elliott used up the best he had to give in his years 

at the N-Bar.  Not so.  Instead, the man who studies complexity science, quantum physics, and energy healing – who 

believes that continued learning is vital to any agricultural producer’s success – has channeled his world-renowned 

intelligence down new avenues in recent years.  He is a sought-after advisor thanks to his ability to view himself, his 

work, and even agriculture as small parts of the inter-working whole that is life.

As the title of this interview indicates, you literally have to “catch up” with Elliott these days so he can fill you in on the 

details of his own busy and fulfilling life.  Following is an interview with the man behind the brand:

Staying true to the Legacy
Catching up with Tom Elliott

Historical  N-Bar photo courtesy of Tom Elliott

Tom Elliott
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Tami Blake:  It’s been a decade 

since you sold the N-Bar.  Do you ever 

miss the ranch?

Tom 

Elliott:  Oh 

yes, I miss 

the ranch 

often.  I still 

have a little 

place near 

Livingston, 

Montana, so 

I can get out 

and build a 

little fence 

or chase 

the neighbor’s cattle back into their 

pasture, but it isn’t the same as the 

N-Bar.

I do miss the solitude of the ranch, 

but I don’t miss the isolation.

Life is full of change – it took me a 

while to get my feet back under me 

after the ranch sold, but I seldom look 

back.  Mostly 

I miss the 

people and 

the landscape 

– Jeff Ward 

has provided 

me ample 

opportunity to 

still be around 

the cattle.

I just learned 

recently that 

the N-Bar 

is soon going to be protected by a 

conservation easement.  It’s a special 

place and I’m delighted that the ranch 

and its heritage will be preserved in 

this manner.

TB:  Describe your role as a 

program advisor for Sinclair Cattle 

Co.  How significant has that 

continued involvement with the line 

of cattle you developed been for you?

TE:  “Program Advisor” is a 

gracious term applied by Jeff and 

Lewis Hagen of Sinclair Cattle Co., 

who have invited me to work around 

some great cattle and offer my 

occasional sage advice on a wide-

ranging (and sometimes bewildering) 

array of topics.  Jeff and I both have a 

recessive ‘mad scientist’ streak in us, 

and it often comes out in our creative 

exploration of genetics.  Mad man or 

genius?  You decide.

Seriously, the opportunity for 

continued involvement with the N-Bar 

Legacy line of cattle has been deeply 

satisfying.  In my official capacity, 

Backpacking at the Grand Canyon • photo courtesy of Tom Elliott

Emulation 31

(continued next page)
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I have helped provide a conceptual 

framework for the breeding program 

and the possibility for historical 

continuity.  Otherwise, all credit 

goes to the cattle and the inspired 

leadership of Jeff Ward and to his 

employees.

I’ve often said agriculture in all its 

forms needs to be multi-generational 

because the land and the animals 

reveal themselves very slowly.  One 

of the really smart things Sinclair has 

done, in my opinion, is understand 

that population genetics requires 

time, careful observation, and realistic 

environmental 

conditions to 

succeed.

TB:  Last we visited 

you said that Sinclair 

had improved on 

your thinking and 

taken the N-Bar 

genetics to a new 

level.  Five years have 

passed.  Are we at a 

new level again?

TE:  I think the program has 

reached a new level of depth and 

maturity.  When you study the 

breadth of line-bred genetics 

offered in the Sinclair herd sires, it’s 

impossible to find another program 

like it in the world.  Bulls like N Bar 

Emulation EXT, D806, Sinclair Net 

Present Value, 4X13, Rito Revolve 

OR5, Sinclair Picasso, and the list 

goes on… each is a notable herd sire 

in his own right, but to find such a 

combination on a single operation is 

truly remarkable.

More important, each of these 

sires brings that 

rare combination 

of calving ease, 

reproductive 

efficiency, growth 

and modest mature 

size.  It’s little 

wonder Sinclair 

cattle are such 

trait leaders in 

all measures of 

efficiency.

TB:  You’ve said that Jeff Ward is 

unique among breeders as a true 

innovator, rather than a replicator, in 

the purebred industry.  Is there danger 

in innovation?  Does Jeff avoid that 

danger as he develops new lines of 

cattle?

TE:  Yes, Jeff Ward has the intense 

curiosity and steadfastness of 

temperament required of the true 

innovator.  Yes, there is danger in 

genetic innovation – it’s a high-risk 

venture, and Jeff has not avoided 

that danger or its pitfalls.  The real 

danger is in failing to observe and 

act upon the results with a critical, 

objective and ethical eye.  To his 

immense credit, Jeff is not afraid to 

admit when something hasn’t worked 

well and he is intensely ethical about 

misrepresenting anything to the 

public.  If a project goes south on Jeff, 

he’s the first to admit it, and those 

cattle never see the light of day.

It reminds me of the early days 

when I was first line-breeding 

Emulation 31.  We had to cull 

Historical  N-Bar photo courtesy of Tom Elliott

I’ve often said agriculture 
in all its forms needs to 

be multi-generational 
because the land and 

the animals reveal 
themselves very slowly. 
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Rito N Bar

very deeply to force the quality 

and horizontal consistency of the 

bloodline.  It was painful, financially 

challenging, and embarrassing to 

admit among my peers at the time.  

But those are the bloodlines that have 

stood the test of time ultimately.

I think 

it’s also a 

little like the 

river rafting 

I’ve been 

exploring.  For 

the seasoned 

oarsman, 

90% of the 

battle is in 

how you read 

the river and align 

yourself before the 

rapids.  Once you are in the rapids 

you can make minor adjustments, 

but can seldom correct for major 

miscalculations.  The consistency, 

integrity, and core conceptual 

framework of the Sinclair program 

keep them aligned to navigate the 

rapids successfully.

TB:  How do your old customers 

from the N-Bar feel about Sinclair’s 

work and bull offerings?  Has Sinclair 

indeed 

remained true 

to the N-Bar 

legacy?

TE:  While 

I am not in 

touch with 

too many 

of my old 

customers, 

the ones I 

have heard 

from have 

uniformly praised Sinclair’s cattle 

and customer service.  Of course, 

when we first sold the ranch, many 

customers tested bulls from our 

competitors.  I’m pleased to see many 

of those customers coming back to 

the N-Bar Legacy cattle at Sinclair 

for the same reasons they used the 

original N-Bar breeding – calving 

ease, maternal efficiency, reproductive 

traits, moderate mature size and a 

good balance of growth and carcass 

quality.  These are timeless economic 

traits that drive the success of any 

commercial rancher.

TB:  Discuss Jeff ’s work with 

Geordie Soutar and the native 

Aberdeen Angus cattle in Scotland.  

Was searching out these original 

genetics something you yourself had 

ever considered?  Do you see the 

Scottish project as complimenting 

Sinclair’s N-Bar bloodlines?

TE:  Barb and I spent some 

wonderful time with the Soutar 

family in Scotland this September 

before hiking 80 miles through the 

spectacular Highlands.  At Geordie’s 

Dunlouise Angus Farm I had an 

opportunity to evaluate the native 

Scottish Angus cattle first-hand 

Biking with wife Barb • photo courtesy of Tom Elliott

(continued next page)
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in their own environment.  It was 

particularly interesting to see these 

impressive native cattle standing 

side-by-side with cattle sired by 

some popular contemporary North 

American sires.  I know which cattle 

I would take home with me – the 

natives were superior in all respects.

These native Scottish Angus are 

not a passing whim at Sinclair.  I can’t 

remember exactly when Jeff and I 

had our first conversation about the 

possibility of consolidating these 

native genetics, but it was many 

years ago.  First, they are a significant 

outcross to all Angus genetics on this 

continent.  They are very deep-bodied 

cattle with tremendous calf vigor, 

efficiency on forage, longevity, and 

superior weaning weights relative to 

cow size.

It’s too early to say just how these 

cattle will contribute, but there 

is tremendous value alone in the 

preservation of the genetics for 

future generations.  These cattle will 

bring full circle many of the traits 

that distinguished the breed in this 

country from the outset.  They are 

complementary to Sinclair’s N-Bar 

bloodlines, representing the same 

economic traits in a complete genetic 

outcross.

TB:  You serve on the board of 

directors for the Padlock Ranch, 

and you’ve said before that “there’s 

nothing that 

surprises a seedstock 

producer more 

than the realities 

of the commercial 

cattle business.”  

Describe what you’ve 

observed about the 

beef industry in the 

last 5 years.

TE:  At the 

Padlock, we’ve made 

amazing progress toward a more 

sustainable ranching operation with 

increased winter grazing, diversified 

income stream, well-trained and 

educated employees, and a strong, 

multi-generation family commitment.  

The ranch continues to benefit from 

our specialty Wagyu cattle, and our 

marketing relationship with Country 

Natural Beef and Whole Foods.  We 

also generated a nice premium from 

cull cows this year because they were 

source verified.  Five years ago, these 

were all fringe 

concepts – today 

they are a reality 

for successful cattle 

ranchers.

TB:  Last our 

readers knew, you 

were climbing 

mountains, sea 

kayaking, hiking 

deserts, and 

“...there’s nothing that 
surprises a seedstock 

producer more than the 
realities of the commercial 

cattle business.”

Historical  N-Bar photo courtesy of Tom Elliott
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generally enjoying life after the N-Bar.  

You also were raising Angus and 

Australian Lowline cattle on a ranch 

near Montana’s Snowy Mountains.  Just 

what are you up to these days?

TE:  I’m still enjoying life - working 

hard and playing hard.  We’ve been 

backcountry skiing this winter and 

are planning a backpacking trip into 

the Escalante Wilderness soon.  In 

my spare time last summer, I began 

learning to row a raft through raging 

whitewater.  Interestingly, my reaction 

time is not as good as it used to be and 

I have to admit I got wet a few times for 

my efforts.

I still have commercial Angus in 

Montana’s Snowy Mountains in a 

partnership deal with a couple of 

old friends.  We sold the Lowlines 

in order to focus on the Angus and 

have increased the size of the herd 

considerably.  And yes, we use Sinclair 

bulls, bought each year at the March 

bull sale.

Historical  N-Bar photo courtesy of Tom Elliott

Congratulations to Ratcliff Ranch of Vinita, Oklahoma, owner Jim 
Ratcliff and ranch manager Billy Hall, for taking home the honors for 
Grand Champion Pen of Commercial Heifers from the 22nd Annual 
Southwestern Exposition Invitational Commercial Heifer Show & Sale at 
the 2009 Fort Worth Stock Show.  

More than 700 commercial heifers were evaluated in the pen 
competition at Fort Worth, including bred heifers and first-calf heifer 
pairs. Ratcliff ’s grand champion pen of 10 head of fall first-calf heifers 
were sired by N Bar Prime Time D806, with Sinclair Extra 4X13 calves at 
side.  These females went on to top the sale held after the show, bringing 
$3,000 a pair.

The 2009 Ratcliff Ranch Spring Bull & Female Sale will be held at ranch 
headquarters just outside of Vinita, Oklahoma on April 4.  The ranch 
will offer for sale 85 registered Angus bulls and 550 commercial Angus 
females, many of which are sired by sons of N Bar Prime Time D806 and 
AI-bred to Sinclair Extra 4X13.

The entire crew at Sinclair Cattle Co. would like to extend 
congratulations to Ratcliff Ranch for the win in Fort Worth.  Thanks for 
your continued business, and thanks for representing these genetics so 
well.

Shown in the photograph above – taken in Fort Worth on 
February 8 – Billy Hall (second from left) and Ed Hults 
(third from left) accept the award for Ratcliff Ranch, 
presented by Ed Bass (Chairman of the Fort Worth Stock 
Show, far left) and Phil Stoll (Chairman of the Fort Worth 
Commercial Heifer Show & Sale, far right).
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