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Cattleman’s ChroniCle
F l y i n g  H  g e n e t i c s

It is wise to do as much fact finding and 
research as possible before undertaking any 
major operational changes that can have a 
substantial economic impact on your bottom 
line.  Most “high payoff” gambles leave you 
with one of two possible outcomes.  It will ei-
ther be very positive or become a giant bear 
trap that can snare your ability to remain 
financially sound.  

I have organized some thoughts on four 
highly marketed, promoted, and published 
topics that have been water cooler talk 
amongst cattlemen for several years now.  

 veryone wants to find ways to increase  
 profits and cut costs. All good  
 businesses do.  Going against the grain  
 can sometimes help achieve both.   
However, being a herd quitter often comes 
with great risk.  Perhaps the herd is moving 
in a particular direction, because it is the  
safest route.  That shortcut you see just over 
the next horizon might just be a cliff!  
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They all promise good fortune, but require drastic operational 
changes to achieve those rewards.  Unfortunately, many of 
these “don’t be a part of the herd” marketing blitzes have pro-
ducers seeing GREEN and their bottom lines bleeding RED.  A 
good cattleman must also be a smart businessman and know to 
approach nontraditional ideas with healthy amounts of opti-
mism AND skepticism. 

  

 Really small cows are  
 better, because you can run 
 more per acre.   I am absolutely NOT 
denouncing smaller cows or the role they play in agricul-
ture.  They definitely have their place, specifically in en-
vironments where they have a functional advantage over 
larger cows.  In situations that require very moderate cows 
with below average milk production, she is THE profitable 
system of production.  However, beware of the marketing 
fads that suggest your cows have to be small to be efficient 
regardless of environment.  The universal 1000 lb., 3 to 4 
frame cow that works everywhere and is super-efficient 
should be evaluated from a level-headed view.  If you cur-
rently have average sized cows (1200 – 1400 lbs.) and plan to 
downsize, there are two factors to consider.  

More units of production per acre is the main argument 
behind the smaller sized cows philosophy.  Bringing your aver-
age cows down in size will take years to achieve at a normal 
female replacement rate.  Therefore, one needs to be extremely 
tactful and pencil out the long term conversion plan of us-
ing small bulls on your big cows.  You will have to buy 3 and 
4 frame bulls to decrease mature cow size and increase your 
carrying capacity.  To get to your goal of a small sized cow, you 
have to accept having less pounds of calf to sell, because bulls 
developed for super moderate cattle will produce small calves.  
The general rule of thumb with operations in harsh areas that 
run small cows is: more small cows per acre equal about same 
total pounds of calves per acre (i.e. your calves are smaller, but 
you have more of them and your cows can survive).  

It takes about 10 years to turn the average herd over due 
to generation interval, therefore you should plan on losing 
money for that first decade.  You can’t run more cows per 
acre, because you still have bigger cows as you transition 
to the more moderate cows that fit your new production 
model.  If you are truly serious about needing small cows, 
perhaps you should sell all your big cows and buy enough 
small ones to stock your operation at an efficient level.  Pro-
ducing little calves with big cows to get your herd smaller 
will leave you in a giant hole.  

Secondly, don’t overlook the more obvious challenge that 
comes with this type of extreme production system – there is 
very, very little market demand for small frame feeder calves, 
because they don’t grow.  If you already have small framed 
cattle, can you get enough growth in the feeder calf to retain 
marketability beyond the borders of your farm or ranch?  Most 
backgrounders and cattle feeders will run for cover if they 

know your calves are from super moderate stock.  These kinds 
of cattle take longer to grow and finish with super light carcass 
weights.  In other words, they’re a money losing proposition. 

 

 Managed grazing systems  
 are a must.  Grazing systems, practices, 
  and products have become increasingly popular 
over the past decade.  A well-managed grazing system that fits 
your production goals can be a very effective tool that will add 
efficiency to your business through improved forage utiliza-
tion, increased stocking rates, improved drought management, 
and techniques that can reduce overhead.  However, one must 
research and digest every aspect associated with the installa-
tion of a MIG system; most importantly, the labor and financial 
investment. Trust me, I am as big a proponent of managed 
grazing as anyone, but there are some things to think about 
when examining the feasibility of one of these systems.  

If you are in the cattle business as a LONG term invest-
ment, a well-designed and managed grazing system is as 
important as anything else you do.  The operational efficiencies 
you gain far outweigh the continuous grazing model.  Howev-
er, if you are entering the cattle business with short term goals 
in mind, you can be overly burdened by the costs of installing 
the necessary equipment to reach a level of production that is 
crucial for efficient operation.  

If your cattle business has a 10 year plan or less, you may 
want to cool your heels and keep your expenditures in line with 
your other short term goals.  Take it a step slower and make a 
few key improvements that will improve grass utilization, etc. 
and keep your bottom line in the green.  Going full tilt on your 
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grazing system can be just as painful as owning more tractors 
and equipment than the cows can pay for.  It creates a surplus of 
overhead that won’t be depreciated over enough time to be cost 
effective.  The only payout will come for the next guy, not you.

 Proper vaccination and  
 parasite prevention is too  
 expensive and unnecessary.  I have stood and 
listened to speakers preach holistic production to a captive 
audience many times.  And, about 90% of that time, I have had 
to stand there with tongue firmly clenched behind teeth.  Many 
holistic promoters follow the philosophy that there is little 
need to properly worm or vaccinate your herd.  I have also 
heard those same people, when pressured, admit that they still 
use vaccines and wormers themselves.  Don’t get too caught 
up into some of the extreme facets of the “holistic management 
style”.  It can really wreak havoc on your productivity.  

Can you develop a set of cows, goats, or sheep that depend 
very little on vaccines and wormers?  The answer is yes, but at 
what cost?  Much like the “downsizing your cows” equation, 
be tactful and know that it is a long term process.  Further-
more, be prepared to suffer large amounts of animal attrition 
and death loss to get there.  

On the other side of the coin, don’t spend wastefully on 
health and wellness products that are redundant or needless.  I 
think the cliché that comes to mind is “an ounce of prevention 
is worth a pound of cure.”  Use a well thought out regiment 

for vaccination and herd health that adequately addresses your 
needs.  Furthermore, shop around and take advantage of sav-
ings on products.  Don’t be afraid to leverage the size of your 
operation and deal direct with drug reps to capture additional 
savings.  View your health program as a tool.  With proper 
design and application, it can be extremely effective (i.e. you 
wouldn’t use a hand saw to hammer in a nail).  

 Tractors, brushhogs, and  
 other capital equipment are  
 unnecessary.   This is a classic example 
that makes me shake my head and smile.  I heard a story 
recently about a local grazing “extremist” that never misses 

a chance to question others about their use of tractors, brush-
hogs, and other such equipment.  His neighbors had a nice 
little chuckle recently watching him clip his pastures using 
someone else’s equipment.  He had been given an ultimatum 
by his landlord to care for their land or lose it.  

There is nothing wrong with using equipment to properly 
maintain pastures or grasslands to ensure plant health and lon-
gevity.  After all, we are harvesters of the grass and sun.  Take 
care of the “solar panels” that supply your cattle with quality 
energy and protein.  Proper weed and brush control can im-
prove stocking rates, plant health, and reduce future pasture 
maintenance costs.  

As before, don’t get over zealous with your love of expensive 
tractors and other equipment.  These items can create suffocat-
ing amounts of overhead.  Over spending on capital equipment 
is the #1 factor that leads to the demise of many operations.  A 
sound, middle of the road philosophy would be to view capital 
equipment as a tool to reduce labor and increase productivity.  
If purchase price and maintenance costs are managed correctly, 
tractors and other pieces of equipment can be essential to the 
efficient operation of a beef cattle business.  Furthermore, don’t 
confuse “efficient cost of production” with “least cost produc-
tion”.  The two are NOT tied together.  Cut costs where you can, 
but not at the expense of other important factors.  

Most successful businesses use a healthy combination of 
both the traditional and holistic models.  To increase profits, a 
good operator is as efficient as possible with his or her costs, 
while working to build extra value into their cattle.  Adding 
extra value by occupying a niche market without having to be 

extreme in your production goals is the ideal approach.  Don’t 
be risky unless you absolutely have to. Extreme practices, more 
often than not, leave producers in a wreck and serve as a re-
minder to others of the dangers of flirting with life on the edge. 

Super moderate cows, grazing systems, and least cost philos-
ophies have merit, but are not practices that work everywhere 
for everyone.  Furthermore, they should NOT serve as fix-all 
solutions for cash strained operations.  Once again, research, di-
gest, and plan.  Perhaps you can find some positive underlying 
tips or tools that will help lower your input costs or add extra 
value to your cattle.  As a cattleman and businessman, we must 
keep our “tool belts” at side.  Some tools may get used regularly 
and others may only get used every once in a while.  Regardless 
of use, keep you tools sharp and your belt full. 

“Extreme practices, more often than not, leave producers in 
a wreck and serve as a reminder to others of the dangers
of flirting with life on the edge.  Super moderate cows, graz-
ing systems, and least cost philosophies have merit, but are 
not practices that work everywhere for everyone.”
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To Request a hard 

copy of Sale Book and/or 

     Videos call, email, or TEXT 

     Jared at 417-309-0062 or 

jared@flyinghgenetics.com    

Z81

ASA# 2724913 • Sire: Iron Mountain • SimAngusTM • BD: 3/07/12

CE WW YW MCE MILK CW MB REA API TI

8.5 78.3 122 4.5 12.8 48.6 0.64 0.53 121.2 71.8

Z306

AGA# 1221686 • Sire: Unusual • Balancer® • BD:1/11/12

CE WW YW CED MILK CW MB REA $CV $FM

12 63 97 7 21 27 0.06 0.34 24.70 35.01

288Z

AGA# 1219166 • Sire: Western Hauler • Balancer® • BD: 2/28/12

CE WW YW CED MILK CW MB REA $CV $FM

12 67 103 7 36 29 0.33 0.48 54.66 38.84

Z204

ASA# 2637214 • Sire: Upgrade • Simmental  • BD: 1/18/12

CE WW YW MCE MILK CW MB REA API TI

9.2 76.5 113.9 12.4 24 40.3 0.15 0.88 127.1 75.1

203Z

AGA# 1219114 • Sire: Post Rock Blk Bal • Balancer • BD: 2/18/12

CE WW YW CED MILK CW MB REA $CV $FM

10 86 136 3 20 53 0.25 0.49 52.86 57.71

Z221

ASA# 2661750 • Sire: Connealy In Focus • SimAngusTM • BD: 3/09/12

CE WW YW MCE MILK CW MB REA API TI

18 71.8 112 11.5 31.2 34.4 0.51 1.07 162 87.3

Z36

ASA# 2661319 • Sire: Dual Focus • SimAngusTM • BD: 3/02/12

CE WW YW MCE MILK CW MB REA API TI

11 66 108 9.8 23.1 36.5 0.45 0.71 128 72

74Z

AGA# 1237924 • Sire: Final Answer • Fusion • BD: 3/07/12

CE WW YW CED MILK CW MB REA $CV $FM

15 67 106 13 28 36 0.45 0.50 72.30 40.76

ASA# 2661338 • Sire: Dual Focus • SimAngusTM • BD: 2/27/12

See Website for Sale Book, Videos & Ultrasound Data

www.flyinghgenetics.com 

ASA# 2659137 • Sire: Upgrade • Simmental • BD: 3/07/12

Z4

CE WW YW MCE MILK CW MB REA API TI

8.4 72.9 104.2 9.6 24.6 33.8 0.14 0.92 122.5 73.4

246Z

ASA# 2628586 • Sire:Lucky Charm • SimAngusTM • BD: 3/09/12

CE WW YW MCE MILK CW MB REA API TI

14 55 79.8 12.8 25.6 17.4 0.27 0.19 131.8 63.6

 Fall  Bull  Sale• •
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AGA# 1219166 • Sire: Western Hauler • Balancer® • BD: 2/28/12

ASA# 2661319 • Sire: Dual Focus • SimAngusTM • BD: 3/02/12

AGA# 1237924 • Sire: Final Answer • Fusion • BD: 3/07/12

Z15

ASA# 2661338 • Sire: Dual Focus • SimAngusTM • BD: 2/27/12

CE WW YW MCE MILK CW MB REA API TI

12.8 71.7 118.8 10.1 23.5 44.2 0.47 0.68 132.6 74.8

Z12

ASA# 2652705 • Sire: Olie • Simmental • BD: 2/22/12

CE WW YW MCE MILK CW MB REA API TI

11 67.4 99.1 9.4 20.9 33.2 0.12 0.97 121.1 68.2

Z134

ASA# 2647156 • Sire: J.T.  • Simmental • BD: 1/28/12

CE WW YW MCE MILK CW MB REA API TI

11.4 56.3 80.8 10.6 28.5 18.6 0.06 0.68 118.3 63.4

Z387

AGA# 1221677 • Sire: Unusual • Balancer® • BD: 2/02/12 

CE WW YW CED MILK CW MB REA $CV $FM

8 69 109 6 17 36 0.16 0.23 40.46 42.50

103Z

ASA# 2682260 • Sire: Olie • SimAngusTM • BD: 2/26/12

CE WW YW MCE MILK CW MB REA API TI

11.7 51.8 81.5 7.4 24.2 21.3 0.28 0.6 111.8 59.4

2014Z

AGA# 1221570 • Sire: Final Answer • Balancer® • BD: 2/12/12 
CE WW YW CED MILK CW MB REA $CV $FM

13 73 114 10 25 36 0.39 0.47 66.10 45.06

104Z

ASA# 2682256 • Sire: Olie • SimAngusTM • BD: 2/29/12

CE WW YW MCE MILK CW MB REA API TI

13 55 90 9 23.5 24 0.15 0.78 114 60

Z04

ASA# 2661367 • Sire: Dual Focus • SimAngusTM • BD: 3/19/12

CE WW YW MCE MILK CW MB REA API TI

14.4 66.6 96.1 11.8 23.4 27.1 0.4 0.55 142 73.5

Over 75% of the Bulls are Homo Black & Polled!

Home 
of

B U L L S

Saturday,
October26,2013•1:00pm
LowryCity,MO

H 110+
Roughage N Ready Bulls 

 Fall  Bull  Sale• •

First 8 EPDs of ALL
Bulls can be  

compared Apples  
to Apples!
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www.flyinghgenetics.com

FLYING H GENETICS
Jared & Jill Wareham

Missouri Regional Affiliate
Cell: (417) 309-0062

jwareham@hughes.net

Real World Tested ...
“Looks like Joe’s SimAngus & Balancer bulls are really adding pounds to his calves.”
“Yeah, they’re real even & thick made.”
“My calves grew like that when I used to crossbreed, but they weren’t that even.”
“What’s the difference?”
“They call it ‘Planned Crossbreeding’ or using the right genetics.”
“Sure has made a big difference.”
“Doesn’t he get his bulls from Flying H?”
“Yep, why don’t you give ‘em a call.”

Give us a call, send us a TEXT, drop us an email, or just stop by.   
We’ll help you add consistency to your cows and pounds &  

uniformity to your calves.  Visit our website and read testimonials 
about our genetics & service from cattlemen just like you.
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“We are very pleased and 
happy with our bull we pur-
chased from Flying H Genetics.  
It is a very gentle, good natured bull.  He has serviced 
lots of cows and has always generated a 100% calf 
crop with no calving issues.  The calves wean off very 
well each time and are taken to market and sold in an 
even group.  Those calves have always been in the top 
5% of calves sold on sale day.”

Stewart Farms
Missouri

“I have received nothing but 110% 
effort from Flying H Genetics’ bulls 
and services.  I have bought close to a dozen bulls in 
the last two years and they are thick, gentle, and easy calving.  
Their customer service is excellent, and they are always will-
ing to help out and go the extra mile for me.”

Bohannon Farms
Missouri 

“The Grown On Grass bulls I pur-
chased last spring held their condi-
tion remarkably well for yearling bulls and worked hard 
enough to get every cow I put them on bred. In fact, they 
worked so well, I purchased a handful more last fall. I am 
also very anxious to see this year’s calf crop out of my Si-
mAngus cows bred to Balancer bulls.”

John Parrish
Oklahoma 

Cattleman Approved

“I have been extremely impressed 
and pleased with the Flying H 
crews’ quality of customer service, 
fairness, and attention to detail.  They walked me through 
their bull selection & buying processes, explaining to me 
what I may need and not need at my convenience.  I am 
very pleased with the 8 FHG bulls I was a part of purchas-
ing in 2011.  They have held up better than any bulls we have 
bought before, and I really look forward to our first set of 
calves.”

McShane Bartlett
Kentucky 

“Over the last couple years, I 
have purchased over a half dozen 
bulls from Flying H Genetics.  I have 
been very satisfied with the calving ease and growth of 
my calves from these bulls.  As a Missouri cattleman, I like 
how these bulls are developed on fescue and can maintain 
themselves through the breeding seasons without falling 
apart.  Also, their customer service is top notch.  I know 
that if I am in the middle of a breeding season and I have a 
problem with a bull or need a quick replacement, they will 
take care of me.”

Randy Steckly 
Missouri

Customer Testimonials



FLYING H GENETICS
Missouri

Jared & Jill Wareham
Cell: (417) 309-0062

jared@flyinghgenetics.com

SIMMEnTAL  |   SIMAnGUSTM  |   AnGUS  |   BALAnCER®  |   GELBVIEH  www.flyinghgenetics.com

AGEADVANTAGE 
BULLS

Our Entire  
Offering Will Be  
18-20 month old 

=  ProFIT

+ MaTErNaL  +  CaLvING EaSE

+ CarCaSS  +  HYbrId vIGor

 GrowTH  +  MuSCLE

Saturday,October 26,2013
LowryCity,MO • 1:00 pm

One of the Largest  
Selections of SimAngusTM

Bulls Available ALL FALL!

H 110+
Roughage N Ready Bulls 
Including those shown below.

 Fall Bull Sale• •


