
Add Pounds. Add Profi t.

“Selecting sires that minimize calving issues and can 
produce calves with the genetics for growth and carcass 
traits to satisfy the feeder and the packer should be a goal for 
today’s cow-calf producer,” says Susan Willmon, Director of 
Breed Improvement with the American Gelbvieh Association. 

Livestock markets and order buyers are starting to see 
a shift in the type of feeder calves that are wanted. The 
proponents of straight breeding Angus like to emphasize 
quality grid premiums as their breed strength and 
justification of their breeding program. But that mentality 
may have run its course. Feeder calves, with Continental 
breed influence and the potential to hit the mark on Quality 
and Yield Grades, will be in demand this fall at feeder calf 
markets across the country.

“I prefer to buy all Continental-British cross cattle,” said Bill 
Sleigh, manager of Hays Feeders, Hays, Kan. “As I see cattle 
come in the feedlot, there is a big advantage to Gelbvieh cross 
cattle for their cutability and performance. Color doesn’t make 

as much of a diff erence in the feedyard, its conversion and 
average daily gain that drive price and Gelbvieh cross cattle are 
outstanding in that regard.” 

In a study conducted through Drover’s, a panel of 
veterinarians and cow-calf producers were surveyed to 
determine the market perceptions of Gelbvieh and other major 
beef breeds. Of the responding veterinarians, 100 percent 
recommend crossbreeding to their cow-calf clientele. 
Additionally, veterinarians ranked Gelbvieh as the best 
Continental breed for moderating mature cow size. Among the 
major beef breeds, the veterinarians surveyed rated Gelbvieh as 
the most desirable in terms of milk production and second only 
to Hereford for desirable temperament. 

Cow-calf producers were fi rst attracted to Continental breeds 
for the growth and added muscle they brought to straight British 
bred cattle. In the early days, many beef producers were drawn to 
the Gelbvieh breed by Meat Animal Research Center (MARC) 
Cycle 4 data. Th at data showed that when compared to Charolais, 
Simmental, Angus, Limousin, and Hereford sire groups, 
Gelbvieh sires had the highest pounds of calf weaned per cow 
exposed. Gelbvieh also had the highest scrotal circumference and 
the earliest age at puberty. In terms of carcass advantage, Gelbvieh 
had the best retail yield percentage and one of the highest ratios of 
inches of rib eye area per hundred pounds of carcass weight. 

The beef industry is an ever-changing 
environment. Today, all sectors of the 
beef industry are facing the challenges 
of higher feed and input costs, volatile 
market prices, and producing a product 
U.S. and International consumers can 
trust. As we move into the breeding 
season, commercial beef producers 
should be thinking about making 
appropriate herd sire selections to 
be able to produce the next calf crop 
that will not only make for easy spring 
calving but also bring top market prices 
come fall.  

Chart 1. Meat Animal Research Center data for maternal 
milk breed of sire averages on 2007 born calves.



While those strengths of the breed that initially drew 
producers to Gelbvieh still hold true today, the American 
Gelbvieh Association has made progressive steps to make sure 
Gelbvieh are relevant for today’s beef industry. 

“Looking at the genetic trends for the past 25 years, 
the Gelbvieh breed is one of the few breeds that while 
showing increased genetic trends for weaning and 
yearling growth can continue to show a decreased genetic 
trend for birth weight and a favorable trend for calving 
ease,” said Willmon. 

Comparing the genetic trend tables for two of the prominent 
British cattle breeds shows an increase in their average birth 
weight EPDs since the early 1970s. Gelbvieh’s trend goes in the 
opposite direction.

“Our downward pressure on birth weights has successfully 
reduced our average calf birth weights without a corresponding 
cost in growth. We don’t have a lot of competition when 
comparing breeds in terms of desirable birth weight EPD 
trends,” remarked Willmon.  

Secondly, we have increased weaning and yearling weights 
while keeping an eye on the package. Gelbvieh cattle today 
have moderated frame size, packed on pounds of muscle, 
and added depth of body. Gelbvieh influenced calves in the 
feedlot finish at market acceptable carcass weights that add 
dollars to the bottom line.

Chart 2. American Gelbvieh Association EPD genetic 
trends on Gelbvieh and Balancer males and females 
for birth weight and calving ease.

Chart 3. American Gelbvieh Association EPD genetic 
trends on Gelbvieh animals for weaning weight and 
yearling weight. 

Jim Miller, Miller Ranches, Satanta, Kansas
The right combination of genetics for heterosis, heavier 

weaning weights, and quality momma cows is probably what every 
commercial cow-calf producer strives for and Jim Miller of Satanta, 
Kansas is no different. Many years ago, he started off trying several 
different breeds of cattle to mate to his Hereford, black and black-
baldy cows. After seeing how a pen of Gelbvieh-sired feeder calves 
out-performed all the other pens in the feedlot he owned and 
managed, he was convinced to buy three Gelbvieh bulls. That was 
about 25 years ago and he hasn’t looked back since.    

At the age of 72, Jim has a commercial cow-calf operation 
which now consists of 
about 1,200 Gelbvieh 
and Red Angus cross 
cows on three ranches 
located in Ashland, 
Kansas; Clayton, New 
Mexico; and Elkins, 
New Mexico. The cows 
are either ¾ Red Angus 
bred to a Gelbvieh bull 
or ¾ Gelbvieh bred to a 
Red Angus bull.

“We maintain a two-
way cross of Gelbvieh 
and Red Angus and feel 
this is the premier cross 
in all livestock.”

One of the reasons 
Jim has continued with 
Gelbvieh for so many 
years is the fertility of 
the Gelbvieh female. As 
any good commercial 
cow-calf producer knows, an open cow doesn’t turn a profit. The 
conception rates Jim gets with his Gelbvieh cross females are 
outstanding and are probably higher than any other breed of cattle. 
This year, the ranches in New Mexico were in a tough drought and 
still had conception rates of 97.4 percent at Clayton and  
93.25 percent at Elkins. The conception rate of the herd at the 
Kansas ranch, with good grass, was 97.25 percent, said Jim. 

Buying and managing bulls is something Jim is very experienced 
at as he buys on average eight bulls each year. This last breeding 
season he ran 77 Gelbvieh and Red Angus bulls on his 1,200 cows.

“You have to buy a good bull if you want to improve your cows,” 
Jim adds. “It is amazing the difference in weaning weights we have 
made by purchasing quality bulls. It’s been money well spent as 
over 25 years of only buying the best Gelbvieh bulls we have been 
able to double our weaning weights compared to the weights of our 
calves 35 years ago.”

For anyone who may still be questioning what a Gelbvieh bull 
can do in a commercial herd, Jim offers up a challenge: “For 
commercial producers who have a straight Angus cow herd 
and consistently use straight Angus bulls, put a good black 
Gelbvieh bull on those cows this spring and you will get at 
least 50 pounds more of weaning weight on those calves.”

Jim has been in the business long enough and has seen firsthand 
the added pounds and profit of Gelbvieh, not only in his herd but 
in his neighbors as well, that he is confident you will be more than 
impressed with Gelbvieh-sired calves.

“You have to 
buy a good bull 
if you want to 
improve your 
cows. It is amazing 
the difference in 
weaning weights 
we have made by 
purchasing quality 
bulls.”
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Robert Beatty, Beatty Farms, LLC 
Pleasant Hill, Missouri

In just one breeding season, Robert Beatty of Pleasant Hill, Mo., 
saw the effects of a Gelbvieh bull on his Registered Angus cows. After 
experiencing some frustrations with lack of fertility and low conception 
rates in his straight Angus breeding program, Robert was looking for a 
solution. For Beatty Farms, LLC., that solution was buying Gelbvieh bulls 
to make Balancers.

Robert spent some time researching the Gelbvieh breed and looking 
for the type of bulls that would enhance his already quality cow herd. 
The number one trait he wanted to add was fertility.

“In recent years, the beef industry has been focused on carcass and 
marbling as the most economically important trait,” said Beatty. “While 
those traits are important, without a live calf, carcass and marbling 
don’t matter. Fertility and conception rates, having every cow wean 
a healthy calf every year, is by far the most important economic 
trait, whether raising seedstock or commercial cattle.”

Just over a year ago, Robert put his first purebred Gelbvieh bulls 
with his Angus cows and he saw those bulls immediately go to work. 
Within 60 days, he saw 
a substantial increase in 
the conception rate of 
his cow herd. Robert said 
that was proof enough to 
go “all in” and look for 
more Gelbvieh bulls and 
make Balancer cattle with 
his 200 Registered Angus 
cows. 

The Beatty Farms’ first 
set of Balancer calves was 
born in the fall of 2009 
and Robert has already 
noticed the difference. 

“At just two months 
of age, these calves are 
already so much better than 
our straight bred Angus 
calves. I have never seen 
a bigger, heavier muscled, 
higher quality set of calves,” 
commented Beatty. “We 
started off with high-quality 
Angus cows and haven’t 
changed anything in terms 
of management from 
previous years, except to use 
Gelbvieh bulls. If it works 
here, it’ll work anywhere.”

Robert is looking forward to getting the weaning and yearling 
weights on these calves. He says he can already tell the Balancer calves 
will blow the straight-bred Angus calves out of the water. 

“The Gelbvieh-Angus cross produces a superior product, far better 
than other Continental-British crosses. The Gelbvieh bring the quiet 
disposition, moderate mature cow size, and strong maternal qualities 
to the females. Plus Gelbvieh add carcass weight, rib eye size, and 
cutability to the marbling of Angus.”

Gelbvieh Sire Excels in TCSCF
In the Iowa State University Tri-County Steer Carcass 

Futurity, one of the top sires in this past year’s profit 
summary was a high-percentage, black Gelbvieh bull. 

“This sire was in the top one percent of all 
the bulls in our sire summary. The progeny have 
excellent gains in the feedlot with 87.5 percent 
grading low Choice or better,” said Darrell Busby, 
livestock field specialist for Iowa State University 
Extension and coordinator of the TCSCF.

According to the TCSCF 2008 Sire Evaluation, 
which includes over 31,750 head from more than 900 
sires, this Gelbvieh bull had some of the highest 
dollar values for sire effect of profit across all 
breeds. In the low Choice-Select spread, the profit 
value for this bull was $109.29, second only to a 
Charolais bull’s value of $111.03. In the high Choice-
Select spread, this Gelbvieh sire’s profit value was 
$119.69, ranking first among all sires in all breeds.

Gelbvieh Feeder Calves Top  
Video Auction

During the 2009 fall feeder calf sale season, a set of 
Angus-Gelbvieh cross feeder steers topped the market 
at the Superior Livestock Video Royale XVII Sale. The 
video auction had producers from 27 states consign 
over 238,000 head of calves, feeder cattle and breeding 
stock, according to Superior Livestock Auction.

Powles Gelbvieh Ranch, Bingham, Neb., consigned 
this set of 100 weaned steer calves at a base weight 
of 490 pounds that sold for $124.00, topping the 
market of that sale. The April born feeder steers were 
sold with a one percent shrink for delivery in early 
November.

“We maintain a cross of Angus and Gelbvieh by 
breeding to Balancer and Angus bulls and taking 
advantage of hybrid vigor,” commented Brian Powles. 
“With straight Angus, you lose the hybrid vigor. 
By using this genetic combination of herd sires, 
we add growth to the calves.”

Chart 4. Meat Animal Research Center data for 
percent retail yield from Progress Report #22.

“The Gelbvieh-
Angus cross 
produces a 
superior product, 
far better than 
other Continental-
British crosses. The 
Gelbvieh bring the 
quiet disposition, 
moderate mature 
cow size, and 
strong maternal 
qualities to the 
females.”



Kevin Schmidt, Mandan, North Dakota 
Kevin Schmidt only buys Gelbvieh bulls for his commercial 

cow herd located in Mandan, North Dakota. His all red herd 
consists of roughly 170 cows that are ½ Gelbvieh, ¼ Simmental, 
and ¼ Red Angus to maintain hybrid vigor. Over the past 11 
years of using Gelbvieh bulls, Kevin has found out what many 
other commercial producers are beginning to learn: the added 
muscle and heavier weaning weights of Gelbvieh-sired 
calves, coupled with the calving ease, milking ability, 
disposition and maternal strengths of Gelbvieh females 
make an easy choice when buying bulls. 

Between keeping 
his own replacement 
females and selling 
a few heifers for a 
premium to other 
commercial producers 
in his area, Kevin has 
learned first-hand the 
power of the Gelbvieh 
female. 

“We haven’t had 
any trouble with our 
Gelbvieh females. 
They breed well, milk 
good with excellent 
udders, and make 
good mammas,” said 
Schmidt. “Also, they have 
excellent dispositions 
and you don’t have to 
worry about any calving 
problems.”

But producing replacement females is not the only focus for 
the calves Kevin produces; he has also been able gain a profit by 
selling the steer calves at his local sale barn. 

“Using Gelbvieh has added consistency and uniformity to my 
calves. I’ve been able to group them all together and sell them in 
one lot,” noted Kevin.

Typically, Kevin says, when he weans calves in the fall they’ll 
average 650-700 pounds. The calves are then backgrounded for 
roughly two months, where they’ll put on at least another 200 
pounds, and then sold in January. Kevin markets his calves using 
an all natural program. His calves are not implanted nor do they 
receive creep feed. By using Gelbvieh, Kevin has been able to add 
pounds and profit to his commercial cow-calf operation. 

Temperament Effects Cattle  
Feeding Performance 
 Temperament of stocker cattle has long been recognized 
to influence production efficiency by having an impact on 
cattle handling and performance. More recently, scientists have 
suggested that flighty behavior of individual calves can also 
affect the performance of the entire group. So, letting just one 
flighty calf slip passed the sort could decrease the performance 
of the entire group. For humans, temperament is defined as 
the way a person thinks, behaves or reacts. For cattle, a good 
definition for temperament is the intensity of their “fight or 
flight” instinct. 
 Some of the performance measures that are impacted 
by temperament are health, feed efficiency, weight gain, 
dressing percentage and meat quality. 
 Dr. Rhonda Vann, a research scientist at Mississippi State 
University’s Brown Loam Experiment Station, has teamed up 
with Texas A&M University scientists to evaluate the effect 
of temperamen. In one study, Dr. Vann and her colleagues 
evaluated how temperament impacted gain for 44 steers 
during a 168-day grazing period. Their results indicated that 
temperamental calves have reduced average daily gains on 
several different types of forage. A trial by Colorado State 
University researchers showed that feedlot cattle with the most 
calm temperaments gained 0.41 lbs per day more than the cattle 
in that trial with the most excitable temperaments. Many other 
studies support the notion that calm cattle gain more rapidly 
and efficiently on grass and in the feedlot.
Source: Justin Rhinehart – Beef Cattle Specialist; Mississippi State University Extension 
Service

“Using Gelbvieh 
has added 
consistency and 
uniformity to my 
calves. I’ve been 
able to group 
them all together 
and sell them in 
one lot.”

“I prefer to buy all Continental-British cross 
cattle. As I see cattle come in the feedlot, there 
is a big advantage to Gelbvieh cross cattle for 
their cutability and performance. Color doesn’t 
make as much of a difference in the feedyard, 
its conversion and average daily gain that drive 
price and Gelbvieh cross cattle are outstanding  
in that regard.” 

Bill Sleigh, manager of Hays Feeders, Hays, Kan.
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Visit www.smartcross.org  
to find out how to  

Add Pounds and Add Profit  
to your next calf crop.


